CUSO General Policy
________________________________________________________________

A. General Statement

Collaborations are an essential element in the operations of Tucson Federal Credit Union.  Collaborations enable the Credit Union to be able to provide services more efficiently and effectively and to provide valuable financial services to members that cannot be offered through the traditional credit union model.  Credit union service organizations (“CUSOs”) provide a means to govern and manage collaborations.  
B. Background and Purpose

The purpose of the CUSO General Policy is to provide guidance in considering, selecting, implementing, monitoring, and managing collaborations in order to enhance their success.  
C.
Definitions
1. TFCU CUSO Relationship Manager: Chief CUSO Officer or a vice-president level or higher, appointed by the President/CEO, who reports directly to the Executive Vice President and works with the staff and board to help identify, select, implement, monitor and manage all of the Credit Union’s CUSO relationships under this CUSO Policy.  
2. CUSO Partner:  A party with whom there is a partnership, co-ownership of, or investment in, a CUSO.  The CUSO Partner may be a credit union, a CUSO or another entity. 
3. Subject Matter Expert:  The TFCU staff person that is knowledgeable about the subject matter of the collaboration in question and works with the Chief CUSO Officer in identifying, selecting, implementing, monitoring, and managing the specific CUSO collaboration.  The Chief CUSO Officer shall identify and select the Subject Matter Expert for purposes of a CUSO investment or relationship management after consultation with the Executive Vice President.
D.
Goals of CUSO Collaborations 
CUSO Collaborations can be designed to meet one or more goals including the examples listed below.  Because CUSOs are credit union centric, TFCU will look to CUSOs for any new vendor relationships or strategic partnerships.  The Executive team will establish a business case identifying the benefits and opportunities, goals, strategic plans, and business plans for any potential new CUSO collaborations.  This information will be presented to the Tucson Federal Credit Union Board for ratification.  
1. To leverage economies of scale to lower operational costs and increase efficiencies.
2. To diversify our investment portfolio

3. To manage the costs and risks of services by sharing them with CUSO Partners.

4. To provide non-traditional financial services to increase non-interest income and service opportunities to members. 

5. To increase lending opportunities.

6. To provide an entrepreneurial culture that fosters greater growth opportunities. 

7. To provide more services to deepen the member relationships.

8. To gain access to service providers upon more favorable terms. 

E.
Administration of CUSO General Policy

The Chief CUSO Officer, in conjunction with the designated Subject Matter Expert, as appropriate, shall administer this policy.  Details are outlined in the CUSO Collaboration Procedure.   
F.
Due Diligence and Formation
As a federally chartered credit union, prior to investing in or loaning sums to a CUSO the Board shall confirm compliance with NCUA CUSO Regulations (Part 712) (“CUSO Regulations”) and take prudent business actions.    
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